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Who are MARLENS?
MARLENS (Marine Lake Enthusiasts) is a charitable incorporated organisation working to support the community and, in particular, to secure, preserve, protect, develop and improve the features of historic or public interest in relation to Clevedon Marine Lake and its surrounding area. 
Our constitution is the formal document that sets out how MARLENS is governed, how decisions are made and the rights and responsibilities of our members and Trustees.
This page is a plain-English summary. Where there is any difference, the formal constitution takes precedence.
Who are our members?
Friends of MARLENS are our regular giving scheme that gives membership rights.
When someone becomes a Friend, they become a member of MARLENS, subject to the membership arrangements in our constitution.
Membership is open to people who are interested in furthering MARLENS' causes and agree to the duties of membership. 
Being a Friend therefore means more than supporting the lake financially. Friends are members and have a formal role in the governance of the charity.
What rights do Friends/members have?
Every member has one vote at a general meeting. 
Members can therefore:
· attend MARLENS general meetings, including the AGM;
· vote on matters put to members;
· vote in the election of Trustees where applicable;
· appoint a proxy to attend, speak and vote on their behalf;
· vote by post or email where the Trustees have decided to allow this; and
· participate in decisions that the constitution reserves for the membership. 
Members also have an important responsibility: to exercise their membership powers in good faith in the way they believe is most likely to further MARLENS' purposes. 
Our Annual General Meeting
MARLENS must hold an Annual General Meeting (AGM) of its members. The AGM receives the annual accounts and Trustees' Annual Report and elects Trustees as required by the constitution. 
The AGM is an opportunity for Friends/members to hear about MARLENS' work, ask questions and take part in the formal governance of the charity.
Who are the Trustees?
The Trustees are responsible for managing the affairs of MARLENS and can exercise the charity's powers for that purpose. They must act in good faith in a way they believe is most likely to further MARLENS' charitable purposes. 
MARLENS must have at least three Trustees and no more than twelve. 
Trustees have legal responsibilities that are different from those of members. Being a Friend/member does not mean that you are responsible for the day-to-day management of the charity.
How are Trustees appointed?
Our constitution provides for Trustees to be appointed in several ways.
Election by members
At each AGM, one third of the Trustees retire by rotation. The members may fill the vacancies arising at the AGM. 
Members can also appoint a new Trustee at other times, subject to the constitution and the maximum number of Trustees. 
Appointment by the Trustees
The Trustees can also appoint a new Trustee, including to fill a vacancy or as an additional Trustee, subject to the constitutional limit.
A Trustee appointed by the Trustees retires at the conclusion of the next AGM and is then dealt with under the normal rotation arrangements. 
Clevedon Town Council
The constitution also provides that Clevedon Town Council may appoint one Trustee. That appointment is for a three-year term, and the person appointed does not have to be a member of the Council. 
How do members make decisions?
Members can make decisions at a general meeting, normally by a simple majority of votes cast. Every member has one vote. 
Some important decisions have different requirements. For example, changes to the constitution require a 75% majority of votes cast at a general meeting, or agreement in writing by all members, subject to the provisions of the constitution and charity law. 
Can members call a meeting?
Yes. If at least 10% of the members request a general meeting, the Trustees must normally call one, subject to the conditions in the constitution. If more than 12 months have passed since the last general meeting, the threshold is reduced to 5%. 
What happens if a member wants someone else to vote for them?
A member can appoint another person as their proxy to attend, speak and vote on their behalf at a general meeting, following the procedure set out in the constitution. 
What does this mean in practice?
In simple terms:
Friends support MARLENS financially and are also members of the charity.
The Trustees are responsible for running and governing MARLENS, while Friends/members have formal rights to participate in the charity's governance, particularly through general meetings and voting.
This gives our Friends an important voice in the future of MARLENS while allowing the Trustees to manage the charity's day-to-day affairs
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